MINUTES

DUKES COUNTY COMMISSION

Wednesday, Sept. 8, 2004

County Administration Building

CALL TO ORDER

Chairman John Alley called the meeting to order at 7:02 p.m.

ATTENDANCE

A quorum was present. In addition to Chairman Alley, the following Commissioners were in attendance: Vice Chairman Robert Sawyer and Commissioners Paul A. Strauss and Roger W. Wey.

Commissioners Leslie H. Leland, Nelson W. Smith and Leonard Jason Jr. were absent. Other county officials and employees present included County Manager E. Winn Davis, Sheriff Michael A. McCormack, Treasurer Noreen Mavro Flanders, and Executive Assistant Brian S. Kinal, who took these minutes. 

APPROVAL OF MINUTES

The minutes of the Aug. 25 meeting could not be approved because Mr. Wey had not attended, which left less than a quorum to vote on the minutes. They will be reintroduced at the next meeting.

Sheriff McCormack presented the Commissioners with a banner with a single star, signifying that Sheriff’s Deputy Jared Meader has been deployed to Iraq with his Massachusetts National Guard unit. Commissioners agreed to hang the banner in the conference room until Deputy Meader returns. The sheriff said the House of Corrections also has hung a banner in Deputy Meader’s honor.  

CHAIRMAN’S REPORT

The chairman had no report.

MANAGER’S REPORT 

Mr. Davis referred to a problem raised by Gosnold officials: They have been unable to find a bidder certified by the state Department of Capital Assets Management for a water tower project on Cuttyhunk. Mr. Davis said Edgartown is having the same problem with its Chappaquiddick fire station project. A contract that uses state funds must be awarded to a DCAM-certified bidder.

The County Manager said legislative relief will be sought for communities that let bids for a project but receive no bids from a DCAM-certified contractor. In such a case, the community would be permitted to award a contract to a non DCAM-certified contractor.

In another matter, Mr. Davis said he investigated a solution that had been proposed to allow Gosnold to participate in Advisory Board meetings. The proposal had been that any Gosnold resident, living seasonally on Martha’s Vineyard, could be assigned as Gosnold’s delegate to the Advisory Board. However, Mr. Davis said he learned that only a Selectman could represent a town on the Advisory Board. He said he would report on the matter to Gosnold, and see what further options Gosnold might want to explore.

The County Manager spoke about his research into a proposal by Commissioner Smith to establish a Coast Guard Auxiliary chapter on Martha’s Vineyard. He said the Island once had an Auxiliary, but the Cape Cod unit absorbed it.  A new chapter needs 15 members; Mr. Davis said he is discussing the possibility with Commander Donald Abt of the Cape Cod Auxiliary.

On another subject, Mr. Davis recommended that Commissioners conduct their periodic personnel review of job classifications.

He suggested starting work on the FY-06 budget in December, and inviting the Advisory Board to the November meeting to get their input.

Mr. Wey inquired about the progress of setting up a meeting with Nantucket Commissioners – a meeting that Dukes County Commissioners have been seeking since last winter. Mr. Davis said he is waiting for Nantucket to propose a date, as they said they would. Mr. Sawyer said Mr. Davis ought to propose a date, and see how Nantucket responds. Mr. Davis said he would try that approach.

The County Manager presented a list of county appointments that will expire at the end of the year, and he proposed guidelines for a comprehensive search throughout the community for candidates for the volunteer jobs. The exception is the position of County Counsel, for which Mr. Davis said a request for proposals (RFP) should be issued.

Mr. Sawyer lauded the idea of a comprehensive search for candidates, but cautioned that the county doesn’t want to create the impression that the incumbents have not performed well. He also said potential applicants should be advised if there is a strong in-house candidate for the position in which they are interested. Mr. Sawyer moved to approve the guidelines, Mr. Strauss seconded, and the motion passed unanimously.

PUBLIC COMMENT

Mr. Alley asked whether any members of the public had anything they wanted to say, and no one expressed a wish to speak.

ADJOURNMENT 

Mr. Wey moved to adjourn, Mr. Sawyer seconded, and the motion carried unanimously. Adjournment was at 7:27 p.m.

Respectfully submitted,

Brian S. Kinal

_______________________________________
JOSEPH E. SOLLITTO JR., Clerk of the Courts
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